NDNP – Proposal Evaluation Sheet                        Reviewer:  __________________
Company:  ____________________________________
Was the proposal received on time?  (cob, Oct. 15, 2008)

___  Yes

___  No

Is the proposal complete?  Are the following elements present?

1. A cover letter.

____  Yes

____  No

2. Contact information for a minimum of two references for which similar work has been performed.  

____  Yes

____  No

3. A description of the qualifications or the resumes of the staff that would be involved in this project. 

____  Yes

____  No

4. A detailed work plan and schedule for completing this project.

____  Yes

____  No

5. Price breakdown for the services indicated below.  The project shall not exceed $128,000 and should include the charge per image, broken down by the following services:

· Scanning, deskewing, and cropping.

· OCR.

· Derivative files

· Integration of Library-supplied metadata

· METS encoded metadata files.

· Shipping and handling.

· Any other costs for the described products.

____  Yes

____  No

6. Contact information.

____  Yes

____  No

Evaluation of Content 
1.  Demonstrated quantity and quality of successful, relevant experience; (25 points)
· Breadth of experience in reformatting technologies

· Experience in newspaper preservation and reformatting

· Experience in large scanning projects

Score _____

Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Additional points will be awarded for previous experience with NDNP projects; (25 points)
· Number of projects in which vendor participated

· Level of participation in projects

· Level of satisfaction reported by project managers

Score _____

Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Demonstrated level of organizational ability; (15 points)
· Size of company, length of time in reformatting industry

· Experience of management and line staff assigned to project

· Quality of strategic partnerships

Score _____

Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.  Proposed service price; (10 points)
· Price breakdown for scanning, processing 

· OCR
· Creation of derivative files 

· Integration and encoding of metadata 

· Shipping, and other costs
· Is the pricing clear and easy to understand?

Score _____

Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

